This article is taking a conceptual approach to establish the relationship between organizational culture, leadership and social media content on internal crisis communication. The concept of internal crisis communication is relatively new, therefore the article will explore the stage of development of the concept and its contrast with other related concepts. Moreover, Complexity Theory will underpin the study to understand the consequences of minor signals that trigger Internal Crisis Communication. The paper finally offered a framework to guide public relations practitioners on the implications of Internal Crisis Communication on employee performance.
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cultural perspective (Elmasry & Chaudhri, 2010; Lee, 2004) , ethical standards in crisis communication (Austin & Jin 2015; Kim 2015) , and leadership role in crisis event (Jamal & Bakar 2015; Jacques, 2012; Wooten & James, 2008) .
The internal dimension of crisis communication has long been neglected within the field of crisis communication research (Heide & Simonsson, 2015; Heide, 2013; Frandsen & Johanssen, 2011; Taylor, 2010) . Similarly, it has been highlighted that sensemaking of a crisis situation has been thoroughly investigated (Mazzie, Kim & Dell'Oro, 2012; Weick, 1988) . Likewise, trust relationship as an antecedent to internal crisis communication has also been highlighted (Mazzie & Ravazzani, 2014; Mazzie & Ravazzani, 2011) . Moreover, other studies have examined how crisis management plan impact on internal crisis communication (Heide & Simonsson, 2015) . Furthermore, other aspect of internal crisis management that has been studied includes perceptions of employee reactions. To date little is known on the influence of organizational culture, social media content, and leadership on internal crisis communication.
Therefore, this paper proposed a framework for investigating the antecedents of internal crisis communication. The main objective of this paper is to explore the influence of Social Media Usage, Leadership, and Organization Culture on Internal Crisis Communication. In line with its objective the paper is divided into three sections with this section as an introduction. In the second part, we provide a relevant literature review on internal crisis communication in which conceptual framework and hypothesis where presented. The last part entails the conclusion.
Literature Review
Internal Crisis Communication
Recently scholars are calling for the needs to move away from the near-sightedness focus on external communication to the media and organizations instant problems, to other areas which include different stakeholders (Kent, 2010) . Crisis does not happen as an isolated event, rather the process crisis evolvement as well as managed are closely related to internal communication processes (Heide & Simonsson, 2015; Taylor, 2010) . Internal communication is a pedal that helps to prevent crises, create positive reactions, minimizes damage and eventually produces positive results (Mazzie & Ravazzani, 2013) . Therefore, internal crisis communication is refers to as the connection between managers and employees through communication, in an organization before, during and after a crisis (Johansen, et al., 2012) .
From a general perspective, (Frandsen & Johansen, 2011) , explicate that practically internal crisis communication is seen as sender oriented focusing on how managers communicate with employees in crisis event. Moreover, earlier studies on internal crisis communication mainly pay attention on the psychological aspects of internal stakeholders. In particular, the study of (Weick, 1988 ) theory of retrospective sense making focusing on how organizational stakeholders understand and make sense about a crisis situation (Weick, 1988) has contribute immensely to the study of organizational internal dimension of crisis management, and crisis communication. Therefore, the communication aspect has been under-studied (Taylor, 2010) . Similarly, Frandsen and Johansen (2011) further expanded that http://dx.doi.org/10.15405/epsbs.2016 http://dx.doi.org/10.15405/epsbs. .08.18 eISSN: 2357 http://dx.doi.org/10.15405/epsbs. -1330 Heide and Simonsson, (2015) Although the stage approach has been given attention externally, in particular recent trends have shown criticize this approach of been linear and too simplistic (Frandsen & Johansen, 2011) .
Meanwhile, they maintain that it can be used as an ad hoc procedure for better understanding of ICC.
During the pre-crisis stage employees scan for warning signals or trigger events within the organization. Meanwhile, during the crisis stage internal crisis communication emphasis on the organizations to engage in improvisation during crisis event (Frandsen & Johansen, 2011 Allaire and Firsirotu, (1984) . This evidence highlighted that each organization has its own culture which in essence could have influence on the ways organizations react to internal crisis communication. Moreover, studies have indicate that employees frequently get to know about negative issues regarding their organizations through the mass media, and particularly the internet which is an important source for more information (Korn & Einwiller, 2013 Therefore, the following hypothesis is formulated.
H2: Social Media content has significant influence on internal crisis communication
Leadership
In identification of the internal factors that are related to internal crisis communication and crisis management, (Heide, 2013) highlighted that one of the key antecedent of internal crisis communication is leadership. Leadership seen as a mutual, collective process rather than a one man show (Heide & Simonsson, 2015) . Similarly, during crisis event communication from the top management becomes very crucial. Hence, the difference between a crisis manager and a crisis leader can be seen as managers do things right while on the other hand, leaders always engage in motivating, influencing and inspiring employees (Yukl, 1999) . Complexity Theory has offered that uprooting crisis is an internal process which can be associated to leadership qualities. According to (Yukl, 1989) traditional leadership theories relate to the notion rational processes, while theories of charismatic and transformational leadership stress on values and emotions. Transformational leader makes his subordinates aware of the importance and value of work and also encourage them to think beyond selfinterest (Yukl, 1989) . In fact, Bass, (1999) offered that transformational leadership have shifted organizational responsibility from the top to the flat bottom. Putting it differently, from a postmodern perspective in crisis communication leader and employees are seen as the same implying they are all co-workers of the organization performing similar duty (Alvesson & Sveningsson, 2003) . In essence, transformational leadership encourages sense making and sense-giving which are the most important concerns in handling crisis in the pre-crisis stage.
Meanwhile, (Heide, 2013) maintain that successful organization is the outcome of good leadership that is the capacity of leaders to make pragmatic decision in the time of chaos. In similar vein, Wooten and James, (2004) argued that the success of controlling organizational crisis is directly laying on the leadership attitude that motivates members to actively engage in organizational sense making. The precrisis stage involves the leader's ability to communicate and scan for warning signals understanding this abilities helps to predict how leaders will react during crisis (Anthonissen, 2008) . Moreover, in the acute phase, that is when the unforeseen has occurred leaders are expected to mitigate the damage or lessen the severity of the damage using crisis response strategies (Coombs & Holladay, 2002 
Proposed Theoretical Framework
In this section we first offer a diagram for the proposed framework, then we discuss on the underpinning theory for the study.
Fig. 1. Proposed Framework
The study proposed a survey methodology through employees in public institutions to enable understanding of their views on antecedents of internal crises communication.
Moreover, as highlighted in the earlier section complexity theory will be the underpinning theory for the study. Complexity theory offers a framework dealing with more complicated view of crises with strong attention on crisis symptoms, scanning for trigger issues that are internal to the organization as well as the relationship with stakeholders in organizational operating environment (Murphy, 2008) . In addition, the framework explain the basics to uproot poorly control crises that are common in the society such a corruption in government, management and religious institution. Complexity Theory posited that complex systems are highly unpredictable; therefore small changes can produce large consequences. Complexity emphasizes on the genesis of the crisis within the organization, making internal stakeholders the most vital unit of investigation (Heide, 2013) .
Conclusion
The study will contribute to the literature on Situational Crisis Communication Theory, and Theory of Retrospective Sense making. The paper proposed a framework for investigating the antecedents (crisis responsibility, social media content, and organization culture) of internal crisis communication.
Therefore, if it is validated it will provide important implication to researchers, policymakers and practitioners, thus, the researcher intents to validate the proposed model. The framework will also offer techniques of resolving internal crisis communication and improving organizational cohesion as well as controlling negative reaction that can trigger crisis.
